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INTERGRAF

Intergraf conference on cooperation and alliances
On 28 January, Intergraf invited Directors to a meeting in Brussels on how to encourage printers to cooperate and create alliances. Participants heard, among others, an inspiring presentation by Isodore Leiser from Stratus Packaging on how his company is now part of Face Nord. After additional presentations from Mike Hopkins (UK) and Jan de Brabanter (BE), there was a round table exchange of experiences and examples of more or less successful cooperations and alliances between printers. 
The group agreed that it is a challenge to motivate printers to cooperate and that many of them are afraid of sharing information with each other. However, it is clear that there are many benefits such as utilizing over-capacity and cooperating on larger jobs. The projects presented were:
· The “BPIF Virtual Factory” is run by BPIF in cooperation with Webmart. The web tool is to be used for public procurement only and BPIF members can register and upload quotes for free. A margin of 2-3% is added on all contracts, which is shared between BPIF and Webmart. Trials will start in February 2009.
· Febelgra built a contact database for their members, to encourage cooperation and exchange of information. The tool is available for members on their website, and allows printers to search among other member companies and easily contact them by sending an e-mail.

· Some two years ago, the French federation UNIC prompted their members to create alliances in the north of France. 20 printers showed interest and started setting up the Face Nord. The companies involved in the project combine a multitude of printing processes and service offers. The setting up has been partly financed by the companies themselves, however, government and regional funding was also received for the project. Today, 14 printers are part of Face Nord. The organisation has common sales and marketing activities targeted to large clients, showing the group’s collective capacity and services. They have set up a list of potential customers together. The group allows printers to compete for contracts not only on price but also on speed, capacity, specialisation etc.
Workshop on emerging skills in printing and publishing

On 8-9 January, Intergraf participated in the workshop on the European Commission’s study on emerging skills in the printing and publishing sectors. The workshop attracted quite a large group of participants, representing the industry, trade associations, unions, educational institutions and EU institutions.
The participants commented on the different parts of the report, and took part in exercises to further validate the findings and recommendations of the report. The work shop was the second step in the study, after publishing a report in late 2008. The report included a generally good analysis of the sectors, in line with the findings of the Competitiveness study of the European Commission.  Despite efforts the report remains quite theoretical, particularly in the chapter on different scenarios. 
Intergraf particularly commented on the following points, which have been given to the authors of the report; TNO:
· Commercial print (not for publishers) is not properly dealt with in the report
· No detailed analysis of packaging printing activities was provided
· Environmental awareness among customers should not only be seen as a threat
· The SWOT analysis needs to distinguish between publishing and printing

· The continuation scenarios do not seem realistic, with regard to the current developments. 
· The recommendations are too general and need to be more detailed.

Running INTERGRAF Enquiries

	WPCF and Intergraf questionnaire
	A questionnaire on information about European printers’ federations has been sent out for all members to fill in and return. Only a small number of members have replied. Please send your contribution to Beatrice Klose.

	Member projects
	Intergraf is collecting information on member projects in different fields. The objective is to collect all projects in one document (to be database), in order to see where synergies can be created. The document is continuously updated and available for download on the Intergraf extranet under “00. Member projects”. Send your information about new projects to mflink@intergraf.eu 



INTERGRAF Calendar

	Meetings 2009

	April
	1
	Social Working Party Meeting – Brussels, Belgium

	June
	12-13
	Intergraf General Assembly – Greece 

	August
	31 – 1 Sep 
	Intergraf Directors’ Conference – Sweden 


Please see the Intergraf website for a list of worldwide events and exhibitions in the printing industry.
EUROPEAN COMMISSION

EU and China in dialogue on Health and Safety

On 30th January, the EU and China launched a new dialogue to improve working conditions and reduce work-related accidents and illnesses. Vladimír Špidla, European Commissioner for Employment, Social Affairs and Equal Opportunities and China's Ambassador Song Zhe signed a Memorandum of Understanding (MoU) on health and safety at work.

The MoU will set up a structured dialogue covering issues of common interest in the field of health and safety at work. The dialogue aims to improve mutual understanding on health and safety through activities ranging from regular exchanges of information, legislation and best practice to joint studies, seminars and conferences. Annual review meetings will bring together senior officials from both sides.

The main concern of the EU is the high number of accidents in the mining industry in China. The industry employs 5 million workers, and leads to the second most deaths after traffic accidents.
ENVIRONMENT


Environmental standard on direct marketing launched in the UK

The British Standards Institute has just launched the PAS 2020, a standard that gives guidelines on the environmental impact of Direct Marketing campaigns. The standard covers several types of campaigns, in the following media:

· Direct mail

· Door to door unaddressed mail

· Email marketing

· Field marketing

· Inserts in publications

· Mobile marketing

· Telemarketing. 

PAS 2020 was commissioned by the Brisitsh Direct Marketing Association (DMA) and sponsored by Acxiom, the Incorporated Society of British Advertisers (ISBA), Royal Mail and the Telephone Preference Service. Hopefully this self-regulatory approach will help to change public opinion on direct marketing as “junk mail”.

The BPIF was involved in the consultation process of the standard. Mike Hopkins of the BPIF sees no direct implications for printers as a result of the standard. 
“Printers may be asked to print on more recycled paper or with water based inks/varnishes. This would disadvantage printers who cannot respond but it should come as no surprise to printers that their customers are demanding such substrates and inks. It may of course mean lower volumes but printers are being encouraged to present more added value services to their clients.”, commented Mike.
The standard is mainly aimed at companies using direct mail as a marketing tool, but will also define best practices throughout the supply chain. For the printing sector it includes specifications on paper, inks and varnishes.

Eco-label on converted paper products to be launched by industry actors
The Paper by Nature Association was launched in May 2008 by the founding members MECSEA, FEPE, Stora Enso Oyj, UPM Kymmene Oyj and Arjo Wiggins SAS. The new association is an initiative from the industry and is a non-profit association dedicated to promoting environmentally friendly practices in the paper converting industry and the responsible use of paper amongst consumers.

One of the association’s main objectives is to launch the Paper by Nature eco-label for converted paper products such as pads, exercise and notebooks, envelopes etc. Intergraf received access to more detailed information on the criteria and scope of the eco-label in January this year. Although supporting the idea of eco-labels for converted products, Intergraf was concerned by the fact that several different printing processes were detailed in the criteria. The scope of the eco-label could therefore be very widely interpreted, and the risk is that it could be in conflict with the industry’s position on a European eco-label for printed products (the “EU flower”). 

These concerns have been presented to the secretariat of the Paper by Nature association, after discussions with other European associations in the printing and publishing sectors such as ERA, FAEP, ENPA and FEDMA. Intergraf is looking forward to a constructive discussion on the eco-label with the members of the association within the coming months. 
Read more on : www.paperbynature.com 
ECONOMY & STATISTICS

Low R&D budgets threaten EU competitiveness

EU spending on Research and Development is far too low, says a study presented by the EU Research and Science Commissioner Janez Potocnik on 22nd January. At an overall spending of 1.84% of the union’s GDP, Europe is far behind the US (2.6% of GDP), Japan and South Korea.

The report however says that the European Commission’s initiative to create a common research area (ERA) has helped make the EU more attractive to foreign scientists and foreign investments during the years 2000-2006. As part of the EU Lisbon Strategy the goal was to increase R&D spending to 3% of GDP. 

Potocnik said the low performance of the EU27 states is a result of lower private investments in R&D at a time when it increased substantially in other parts of the world. Governments need to create innovation-friendly environments, and EU-wide patent systems need to be easy to access. 

Commissioner Potocnik also stated that “at a time of crisis, it is not the moment to take a break from investing in research and innovation. They are vital if Europe wants to address the challenges of climate change and globalisation”. 

For the full press release, use the following link:

http://europa.eu/rapid/pressReleasesAction.do?reference=IP/09/92&format=HTML&aged=0&language=EN&guiLanguage=en 
Pre-pack deals criticized in the UK
The BPIF are being backed by Heidelberg and KBA in their stand against giving credit to companies with “pre-pack deals”. A pre-pack deal means that a company can close one company having previously agreed with insolvency practitioners to buy the business or parts of it debt free. This had been made possible by a change in laws at the start of the new millennium, arguing that it would help preserve viable businesses and jobs.
The possibility for a company to start a new debt-free business could create an unfair competitive advantage, while leaving the debt with the supplier. Printing companies in the UK are therefore demanding that suppliers do not give credit to such companies, and this position is now supported by more suppliers. 

Read more on: www.printweek.com
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