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INTERGRAF

Intergraf and the Print Media Group holds event at European Parliament

SAVE THE DATE: 29 September 2009 – 18.00h
Associations from across the paper chain announce the High-Level Discussion Forum “From Paper to Publishing: Creating Value for Europe” (18.00h) in the European Parliament. The Forum demonstrates the valuable role paper continues to play in modern Europe. 

The Forum will be followed by the ERPC Paper Recycling Award 2009 Ceremony (19.30h) with a drinks and jazz reception. A photography exhibition on paper recycling will also be open from 28 September to 2 October.

To see the notification, use the following link:

http://www.enpa.be/images/Files/save%20the%20date.jpg 
Intergraf publishes its Annual Statistical Report
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Intergraf’s Annual Statistical Report “The Evolution of the European Graphic Industry”, has been published and is now available to order on the Intergraf website in printed or electronic format. The report covers the Printing Industry in the 27 member states of the European Union, as well as in Norway and Switzerland. It also gives information on the different processes, such as book binding, finishing, prepress as well as the supplying sectors. The data mainly cover the years of 2006 and 2007, depending on availability. 

This year’s edition of the Annual Statistical Report has adopted a fundamentally revised approach to providing the data, i.e. a product or segment approach wherever possible, instead of a country approach. In addition extra emphasis was given to the layout and design, and thereby to the user-friendliness of the report.
The printed report is currently being distributed to Intergraf member federations.

To order the report in printed or electronic format, go to: www.intergraf.eu/annualreport 
Posteurop innovation seminar on 30 March

On 30th March, Posteurop (representing European postal organisations) arranged a seminar in Brussels on innovation strategies. The seminar was in cooperation with stakeholders in the EMIP (European Mail Industry Platform) initiative.
The participants heard presentations from the management consultant ATKearney, Procter & Gamble as well as the postal organisations Poste Italiane and Swiss Post. Walter Maderner from ATKearney introduced the basics of working with innovation, and demonstrated how all parts of a company need to be involved in order to be innovative. It has been shown that the companies who do invest in innovation are also the high-performing companies. In a discussion, participants concluded that leveraging change momentum with top management, open perspectives, identifying best practices and incentivize ideas are crucial to being innovative.
Mr Roberto Giacchi of PosteMobile (Poste Italiane) introduced how they introduced mobile phone services in their organisation. Poste Italiane now offers customers a mobile phone SIM card which also allows them to make financial transactions, payments and use e-government services via their phone. As the company already offered financial services, connecting this with a mobile phone made these services easily accessible and user-friendly to customers. In 2008 some 3.65 million transactions were made via this service, which far exceeded their expectations. 
Mr Matts from Procter & Gamble gave another perspective on innovation, presenting the company’s structure and philosophy which facilitates innovation. The focus of Procter & Gamble is on its people and customers. “The customer is boss” is their motto. The company allows its employees in technical innovation and R&D clear career paths based on their merit in this area only. The company invests 3.5% of its turnover on innovation. 
Mr Caboussat from Swiss Post also introduced their “Innovation Process”, where the company allows anyone to submit ideas for new services, products or processes. A jury selects ideas who could be subject to funding. The employees can then manage their own project in a team and realise their idea. 
The seminar closed with break-out sessions where participants discussed how to promote innovation in an organisation, and what the barriers to innovation could be. Conclusions were that the company culture needs to promote all ideas in a positive context and recognition for ideas is important. Barriers to innovation can be poor internal communication, aversion to risks and short term focus. 
EMIP brochure “The facts of our value chain” published
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In the booklet “The facts of our value chain” the partners of the European Mail Industry Platform (EMIP) share facts, figures and arguments to challenge common environmental myths that unfairly hurt the reputation of our industries. The objective is to educate actors throughout the value chain in order to promote written communication, challenge the myths and support each other.
Download the brochure on the Intergraf website under “Publications”
www.intergraf.eu 

Guide to public procurement and tender opportunities

Intergraf has, together with our Belgian member federation Febelgra, put together an example of a guide to public procurement in Europe. The guide includes a short introduction to the European Tenders Electronic Daily database (TED), examples from Belgium at national and regional level as well as commercial services. The guide should serve as inspiration to federations setting up national guides on public procurement for members. The document is available on the Intergraf extranet in the community “Economy, statistics and competitiveness” – “Public procurement”.
Running INTERGRAF Enquiries

	Member projects
	Intergraf is collecting information on member projects in different fields. The objective is to collect all projects in one document (to be database), in order to see where synergies can be created. The document is continuously updated and available for download on the Intergraf extranet under “00. Member projects”. Send your information about new projects to mflink@intergraf.eu 


INTERGRAF Calendar

	Meetings 2009

	April
	1
	Social Working Party Meeting – Brussels, Belgium

	
	2
	Intergraf Steering Committee – Brussels, Belgium

	
	16
	Environmental Working Party, CO2 emissions – Brussels, Belgium

	
	23
	Intergraf Board Meeting – Oslo, Norway

	May 
	4
	European Commission, Action Plan – Brussels, Belgium

	June
	11
	Intergraf Board Meeting – Athens, Greece 

	June
	12 – 13
	Intergraf General Assembly – Athens, Greece 

	August
	31 – 1 Sep 
	Intergraf Directors’ Conference – Sweden 

	September
	29
	Print Media Group “From Paper to Publishing” – Brussels, Belgium


Please see the Intergraf website for a list of worldwide events and exhibitions in the printing industry.
EUROPEAN COMMISSION

Europe Innova - Innovation Management for SMEs
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The target of the project IMP³rove, under the Europe Innova initiative, is to foster innovation efficiency in Europe. “Today's increased market competition requires that companies have the capabilities to manage the process of innovation, from original idea to final product. Innovation management is not just a means in itself, but is about developing and organising endogenous capabilities within companies and translating them into competitive advantages and profits” states its introduction. 
The project includes a self-assessment tool for SMEs, available on the Europe Innova website. The tool consists of a questionnaire for companies to fill in to assess their own innovation strategies. The result is used for a benchmark report, supplied to the participating companies.
For more information: www.europe-innova.org (Innovation Management)
New website of European Commission and Forest-Based Industries
The Forest-Based Industries section of DG Enterprise & Industry is currently re-launching its website. The new website will include extensive information about the printing industry looking at the current situation of the industry, but also at future issues. Intergraf has contributed with statistics as well as information about ongoing initiatives in the sector.

The website will also include information on news and events in the industry. Larger national events in the printing industry could be posted there. Please notify Intergraf if you are interested to include your event on the website.
EC launches business portal for SMEs
"This initiative is another step to make life easier for SMEs and to help them to do business in other Member States. The single market is too big an asset for European businesses to waste opportunities due to a lack of information", says Günter Verheugen.
The new ‘Your Europe - Business’ portal gives entrepreneurs easy access to information on doing business in other EU Member States. It has been established in close cooperation with Member States and is part of the implementation of the Small Business Act. Re-launched by European Commission Vice-President Günter Verheugen at the European Business Summit today, the site helps SMEs to take advantage of opportunities to trade and offer their services in the Single Market. ‘Your Europe - Business’ answers questions such as: 
· How to register a company in the Netherlands? 

· What permits are needed to sell products now also in Italy? 

· Or what does an entrepreneur need to know about taxes in Poland or labour law in Germany? 

'Your Europe - Business' answers questions about legal requirements, possibilities and constraints of doing business in each EU Member State and at EU level. 

However, the portal also offers direct access to e-government services (such as VAT refund procedures) and online administrative procedures in the EU Member States and gives companies a run-down of the business support services in a chosen country – for example the local branches of the Enterprise Europe Network. The offer even includes a dedicated section on access to finance for each country. 

See: Press release
ENVIRONMENT

Intergraf launching energy efficiency questionnaire to member companies
Intergraf takes pleasure in informing you about our plans aiming at implementing the Action Plan targeted at fostering the competitiveness of our industry. The Action Plan is a result from the 2007 Study on the Competitiveness of the European printing industry. 

As you know the Action Plan has become a guiding principle of Intergraf’s work and was submitted to our instances (Board, Directors’ Conference and Steering Committee).  Based on the Plan, the Steering Committee asked Intergraf to take action towards the item on “Reducing Production Costs”, and more particularly to provide support to printing companies to raise their awareness and increase scope for reducing their energy consumption, via e.g. check lists etc.

Increasing awareness among printers

Intergraf is therefore taking action on energy efficiency in printing companies.  In order to achieve this, the first step will be to create a questionnaire intended for printing companies that would increase their awareness about possible improvements in their energy efficiency. Some Member Federations have already worked on the subject and INTERGRAF is currently pulling together available information and drafting a standard questionnaire.

The plans are to concentrate on offset printing, both sheetfed and heatset, and digital printing.  At this stage is seems more difficult to cover publication gravure printing. The plans are to structure the questionnaire and the tool into several sections related to energy efficiency measures in the printing process itself, the building, and lighting, appliances, heating and cooling.  It will also investigate about the general energy consumption of the company, certifications of energy efficiency in place, and specific managerial and organisational barriers that prevent investment in energy efficiency, plus external consultancy options. 

Comparing measures to increase energy efficiency

Finally, the questionnaire will provide a tool to calculate the payback period of investments in energy efficiency. Each section will present several options for improving energy efficiency ranked according to their effectiveness. The questionnaire will then not only make companies aware of energy efficiency issues but it will also provide indication on specific and concrete actions to improve efficiency and possibly options for financing energy efficiency measures. It will be supported by a report explaining the meaning of each option and its effectiveness in terms of efficiency.  

Once all the answers from companies have been collected, it will be possible to create a benchmark to give a general view of where energy efficiency stands in printing and for each company to understand at which level of efficiency it is compared to others. All data acquired will of course be confidential and names of companies will not be revealed. Each company on its own will be able to see its position once the benchmark is completed. 

Distribution to members
The Environmental Working Party at its meeting on 05.03.09 was an opportunity to collect feedback about existing initiatives in Denmark, Netherlands and United Kingdom.  If other Federations have developed such tools, we would like to receive information.  We would also like to ask to prepare the ground for the launching of the enquiry and to ask you to start identifying suitable companies to participate in the project. Later on we will explain more about the number of companies, but we feel that a sample of ten filled in questionnaires by country would be a minimum.

Our current work also involves ensuring adequate confidentiality measures towards company data.  Intergraf is also aware that a European project, entitled EEEI, had similar objectives; it involved however only 5 countries and the level of information collected is in our view insufficiently focused.  

We hope to be able to send you the questionnaire in the coming weeks, and are available to answer any preliminary questions that you may have. 

EEEI project results reported at European Conference 

The EEEI Conference, on 27th March in Wuppertal (DE), was aiming at introducing the results of the 3-year contract which had been negotiated by a Dutch consultancy company EEI (Energy Experts International). The project was providing investigations into energy efficiency in the printing industry.
 

The project involved the five countries the Netherlands, Germany, Hungary, Czech Republic and Greece.  Intergraf was a supporting partner, without having been involved in the project when setting goals or methodology.

 

The conference presented the general methodology and the background information, which was primarily aiming at raising awareness on energy efficiency. The project included the development of the E-BAG benchmark, according to which:

· companies had to enter generic information about their premises and equipment and their annual energy amount and cost,
· the more detailed analysis was to be performed in  an individual interview between the company and a representative from the EEI consulting group,
· some hundred companies were involved and had the opportunity to receive a benchmarking report on possible improvements with related pay-back options.

 

Some company case studies in the participating countries were presented.  The project is planned to run another year under the same conditions, but the contractors have not qualified for an extension of the project via a second EU funding.
The whole scope and details of measurement parameters were however not presented during the conference.  The assessment by Intergraf, seen from a wider perspective, leads to the conclusion that the project brought valuable information and management tools to the participating companies, but the project is however not oriented towards a general greater awareness or improvement for the sector as a whole. 

No publication on general best practices derived from the investigations could be found so far.  For this reason Intergraf and its Environmental Working Party feels that there is still a need for an enquiry to be launched by Intergraf in the coming weeks, which is in the tradition of ultimately providing assistance to all member companies of Member Federations.  
Guidance document on Waste Management Planning
With an aim to assist national, regional and local competent authorities when preparing waste management plans, the Commission has published a methodological guidance note. The guidance is of non-binding nature and should promote more coherent and appropriate planning practices in the Member States and Accession Countries, in compliance with the requirements of relevant EU legislation.

http://ec.europa.eu/environment/waste/plans/index.htm 
ECONOMY & STATISTICS
As recession deepens in UK, print feels little hope for improvement in spring
As expected the UK print trade suffered a bad winter period (December to February). The general state of trade was the worst for 18 years with all printers having operated below capacity.

Tough conditions lead many to believe that there will be either no change or indeed a worsening through the spring (March to May). Export demand though is expected to continue to buck the downward trend. 

Margins are being continually squeezed with profit levels falling.  Almost 10% of firms are running at a loss. Printers are being forced to cut prices to attract new business. At the same time they face upward price pressures, particularly for paper. Staffing levels set to fall at more than a third of firms as printers look to downsize.

Printers’ lead times continue to contract as activity slows: 77% now at three weeks or less. Investments target efficiency improvements, added services and plant replacement.

The European printing industry 2008/2009
© Manfred Goretzki

There is a definite “before and after” feeling about any commentary on the economy as a whole and the situation of the printing industry in particular. The ‘before’ part was before the collapse of US banks such as Bear Sterns and Lehman Bros. last year, forced everybody to agree that there was a deep crisis which made all economic statistical data, which is at least a year old when it is published, become meaningless.
Knowing the situation of the European printing industry prior to the crisis, is no great help in trying to extrapolate any future trends, but it helps to illustrate how steep the decline is and will be. The picture is of course not as dramatic as that of the financial services industry, as printing in recent years was not a high growth industry, but rather a mature industry with some sectors in decline, such as the newspaper industry, and other showing moderate growth, such as packaging, and with considerable variations across Europe.
Figures from 2006 to 2008 show normal trends for this type of situation. To take a selection of countries, for which some indications for this timeframe are available, Belgian printing industry grew by 3.06% in 2006 in relation to 2005 but only by 0.77% in 2007 in relation to 2006, in Denmark the demand for printed matter remained stable in 2007/2008 but prices were still falling. In Spain, one of the European countries that saw the greatest economic expansion in the last years, and now the sharpest falls, in 2006 the index of production for the printing industry showed a small decline versus the previous year, only to grow substantially, by almost 10 index points between 2006 and 2007. In the 1st quarter of 2008 it was almost back to the level of 2006. 
Next door in Portugal, overall development in the printing industry remained flat in 2007/2008 with increases in packaging and digital printing and decreases in commercial and advertising printing and a decline in employment of 2.9%. In France, the industry has faced difficulties over the whole of the last decade, with a loss of over one third of printing companies in the last seven years and a decline in employment in the same period of 20 000 jobs or almost 30 %. Especially affected were periodicals including newspapers and advertising printing, while book printing held up relatively well.
In Germany, in 2007 printing companies with over 50 employees increased turnover by 2.39 %, helped by relatively strong export performances. For 2008, the industry federation bvdm expected smaller, but still positive gains, which held true at least until the end of the 2nd quarter. 
In Italy in 2007, turnover in the printing industry decreased by 1,1% and production fell by 0.9% relative to 2006 but there was an increase in advertising and commercial print of almost 5%, while periodicals dropped by 7% and book printing by 4%. 
In the Netherlands, turnover in the printing industry grew by 2.4 % in 2007, although this was 1% below the figure that had been expected. The original expectation for 2008 was 2.7% growth, the results are not yet in but it is unlikely that they were achieved. As an example of the smaller economies of northern Europe, Sweden’s printing industry, although still trailing other sectors of the economy, experienced a very strong year in 2007, helped by a very strong performance of advertising. In Great Britain production levels in the printing industry had been declining since 2005 especially in advertising, books, periodicals and labels. Employment was also falling with insolvencies, mergers and takeovers on the increase as well. 
From then to now

That was ‘then’ and ‘now’ is very different. It may be useful to assess the health of the European printing industry by looking at the situation in the printing machinery and supply industry, as printers are traditionally more concerned with having the latest kit than with following the latest marketing advice. Investments in presses and equipment also say something about the confidence of printers in the market.
Until drupa 2008 in May/June any rumblings in the economy were far off and seemed to concern only the USA. At the end of drupa 2008, Manroland CEO Gerd Finkbeiner repeated the old slogan “drupa is magic”, referring to results that exceeded his company’s expectations. Other printing machinery manufacturers were equally satisfied, although Heidelberg was a little bit more careful.  
Not long after drupa, Heidelberg had to announce short-time working in all areas, scaled down production, streamlined administrative structures, and reduced investments and the amount spent on research and development. The other large machinery manufacturers had similar stories to tell. 
Manroland’s sales for all of 2008 had dropped by 11% and orders by 21 %. One factory in Mainhausen will be closed and 625 jobs will be eliminated by 2010. The third large printing machinery manufacturer KBA, also in Germany, is in a similar situation, with short-time working and lay-offs of 400 workers. In the prepress area, Belgian manufacturer Agfa-Gevaert Group posted a 106m Euro pre-tax loss in its full year 2008 results. The German federation of printing machinery and equipment makers expects a fall in turnover for 2009 of 21 %. And so it goes on. All this shows that printing companies have neither the money to invest in new equipment nor the confidence to do so.  
But even severe downturns are not a disaster for everyone. In the second half of 2008 the British Printing Federation observed a clear polarisation: many printers closed shop, while stronger companies managed to increase turnover and boost order books, probably taking orders from their defunct competitors. An additional positive effect was the fall of the Pound Sterling versus the Euro and the US Dollar, benefitting especially those firms that export to the Euro zone. 
The companies that blossomed during the recession are the exception rather than the rule. In January the British printing federation BPIF announced that the expected seasonal pick-up in print trade during the autumn period (September - November) failed to materialise, with volumes significantly below expectations. For the following winter period, most printers expected orders and output to decline further, with margins also coming under pressure. 43% of companies questioned had to cut prices to compete while input costs are rising. The federation commented ”… print is unlikely to experience any meaningful improvement in its fortunes until well into the second half of this year at the earliest. Industry confidence continues to decline…” 

In Germany, what the printing machinery industry had foretold quickly became reality in the second half of 2008. The German printing federation bvdm monthly economic bulletin showed for the first eight month of the year an increase of 2.6% in production and turnover. Even employment rose slightly by 2.2%. It did not last. From October on, the economic graphs describing the printing industry showed relentlessly sinking curves for the business situation, expectation and business climate.
In November, business confidence among printers crashed to its lowest level since 1991, when the survey began. 53 % of printing companies expected the situation to get worse in the next 6 months. Production fell by 15 % compared to October 2008. December managed to stay on the same – negative – level, but in January, confidence plunged a further 15 % compared to December. In January, the printing federation said that a reduction of turnover of 2% was expected for the coming year for the whole of the printing industry. Two months prior to that, the federation expected mere stagnation. Adding to the worries are new claims by the printing unions for a wage increase of 5 %. ‘Totally impossible’ was the reaction of the employers. 
Other challenges - electronics and the environment

While the economic outlook for the printing industry is darkly uncertain, there are other challenges to face. Certain sectors of the industry, mainly publishing printing in all its forms, are experiencing increasing pressure of substitution through electronic media. In newspaper and magazine and directory printing the threat is immediate, in book printing it is growing, although at least in Europe this is hampered by the price and availability of good electronic reading devices. Another challenge is the environment with steeply rising attention and concern about , energy use and CO2 emissions. These will not stop printing, but ameliorating environmental effects will further increase costs. 
And the outlook for the next year, or so? As the printing industry serves the economy as a whole, the fortunes of this sector will depend largely on whether the various economic stimuli, governments are trying, will work. It is too early to tell. 
GENERAL NEWS
Printing Future Days 2009

The event “Printing Future Days 2009” takes place in Chemnitz in November 2009. The Printing Future Days are an international student conference about print and media technologies.  This conference is hosted by the Institute for Print and Media Technology of Chemnitz University of Technology. 
The patron of the event is the international research organisation IARIGAI, who also sponsors the “iarigai award for the best young author” during the event. Intergraf is also a supporter of the event. 
Apart from mass printing technologies and digital printing as the basis, the conference also covers new markets and trends, such as functional printing, smart objects and organic circuitry. 

To present your scientific work, send in an abstract by May 04, 2009! Get more information on the website www.printingfuturedays.com  
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